
Quality Policy

South Coast Precision produce a wide range of bespoke precison engineered products and solutions to meet customer's
requirements, which includes the manufacture of machined components to customer specifications.  We are customer
focused and aim to provide a cost-effective solutions on time and in budget.

It is our policy to meet all client, legal and other requirements to ensure that customers are fully satisfied with the quality
of our services and that we comply with all relevant legislation.

We will establish, amend and improve our policies and objectives where applicable to ensure they remain appropriate to
our operations, customer requirements and expectations, including relevant legislation and codes of engineering
practice.

We ensure that every member of staff is familiar with and competent to carry out the tasks which are applicable to their
area of work, in order to minimise the likelihood of failing to meet quality requirements.

The effectiveness of our system is continually monitored and improved through our various processes of inspection,
audit, monitoring and review.  During each management review our quality objectives are analysed to review the
achievement of the objectives, and to ensure they are suitable, measurable and placed at relevant functions and levels
within the organisation.  We seek to continually improve the precision engineering services that we provide, through
review of the suitability of our services, reviews of problems and actions arising from internal audits as well as
consideration of potential problems.

All members of staff are trained in the meaning and implications of this policy during their induction process and
informed or retrained as appropriate whenever the process is amended.

A copy of this policy is made available for viewing by all members of staff.

(Signed on original)

James Gates and Paul Russell, Company Directors
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